2010 District Leadership Plan

DISTRICT: TALAWANDA SCHOOL DISTRICT

SCHoOOL CLIMATE

VISION: ACHIEVING EXCELLENCE TOGETHER!

MISSION: CHALLENGING ALL STUDENTS TO REACH THEIR FULLEST POTENTIAL!

GOAL: STAKEHOLDERS WILL WORK TOGETHER TO PROVIDE A QUALITY INSTRUCTIONAL PROGRAM THAT SUPPORTS A POSITIVE
SCHOOL CLIMATE WHERE EVERY STUDENT EXPERIENCES SUCCESS WITHOUT BARRIERS RELATED TO DIVERSITY, EQUITY,

RESPECT, AND ACCEPTANCE.

ACTION 1: TO DEVELOP A COMPREHENSIVE PROFESSIONAL DEVELOPMENT AND PROGRAM PLAN FOR STAFF, STUDENTS, PARENTS, AND

COMMUNITY MEMBERS.

What is your plan to implement this action?

Timeline

Person(s) Budget
TASKS: Responsible/
Involved
Completion Salaries/ Fringe Materials/ Other Capital
SRR Dgte Stipends Bene%ts Supplies Services OuFt)Iay U
Holli M.
1. Communicate school climate news and Marianne M.
market activities. Fall 2011
Measurement: Parent Satisfaction Survey
2. ldentify grants to secure alternative Fall 2011 Holli M.
funds to support professional Jean Eagle
development. Vailasha R.
Measurement: # of Grants
Written/Received
3. Plan PD for staff and community members on i‘eanvl\iagle,
diversity issues using evidenced based Jg;n S
strategies (i.e. Challenge Day; District / Bldg. Fall 2011 Eloiza D
PD, Myamiia). Measurement: Evaluation Forms Vaishali R.
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4. CREATE A MINORITY JUNE 2011 Fran Jackson
RECRUITING PLAN. Candace Rosmarin
MEASUREMENT: WRITTEN PLAN Jean Eagle
RECRUITMENT
5. EVALUATE THE ANTI- JUNE 2011
BULLYING PROGRAMS




