
Talawanda School District 
Communications- Getting Key Messages  
to the Target Audience 
 



 

 

Expand 

Technology 

Strategies to Improve Communication 

Use Mtgs, 
Surveys, 
Events 

Identify the 
Important 
Information? 

Who Needs 
to Know It?  

Print, 
Electronic, 
Voice, Web… 

Web, Tweet, 
Facebook, 

SM… 



Who are the 

Stakeholders? 

 
Parents 

  

 

 
Students 

 
Teachers & 
Staff 

 
Community 
Groups 

 
Tax Payers 

Stakeholders 



Strategy 

 

Communication Process 

Evaluation 

 

Implementation  

 

Planning 

 

Input Output 



Communication Process 

Analyze Communication 
Needs of Our Stakeholders. 

Analyze the Trends in Public 
Education in Our County, 
Region, and the State. 

 

Evaluate and Improve 

Measure Results 

Analyze the 
Competition…Believe 
Me…Our Constituents Are! 

Research Programs that Do 
Well and have Positive 
Results. 

Implement those Strategies. 

Develop Strategies to 
Achieve Goals. 



#1 Goal-To Improve 
Communication 

•Define, Implement 
Strategies, Evaluate- Ask 
Stakeholders!  

Utilizing the “Right” 
Communications Tools 

•Communicate with 
people in the way that 
you can reach them! 

Our Image is Important 
to Us! 

•Highlight the positives, 
share the good news, 
but listen to the 
feedback… 

Primary Goals for School Communications 



Surveys 
Utilizing Technology 
 

www.surveymonkey.com 

http://www.surveymonkey.com/


 

 

 

 

•TSD currently has nearly 
4000 followers.  An increase 
of over 600 from last year ! 

•68% of our fans are 
women. 

•Over 5.2K people visited 
each semester. 

•We are posting 
newsletters, events, videos, 
photos, and awards. 

 

 

 

 

•TSD currently has nearly 
1800 followers. 

•TSD has sent out over 1500 
tweets this year. 

•Over 600 additional 
followers this year! 

Social Networking Update 


